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Fairtrade and Sustainable Shipping: 

Lessons from a social finance model



Overview and Research Questions

1. What finance mechanisms does Fair Trade use to support 

producer organisations?

2. Is there capacity / space within this to diversify into 

sustainable shipping?

3. What are the main barriers to success?



Greenheart Objectives and Fair Trade

The objective of the Greenheart Project is to produce a new clean 
and appropriate technology and introduce it to communities that 
can most benefit from its implementation. 

The Greenheart design is for a two-container zero-emissions, 
cargo vessel capable of servicing undeveloped coastlines and 
allowing impoverished communities access to the global trading 
network without degrading their environment.



Definition of Fair Trade 

“Fair Trade is a trading partnership, based on dialogue,
transparency and respect, that seeks greater equity in
international trade. It contributes to sustainable development by
offering better trading conditions to, and securing the rights of,
marginalized producers and workers – especially in the South.”



Fair Trade in Fiji: Fairtrade Certified Sugar



Fairtrade in 2012-13



Ethical Consumers: Growth in Labelling Initiatives 

“The principles 
of the Fairtrade 
Movement adapted to 
the shipping industry.”

“Transporting Emission Free 
(Guaranteed 90% CO2 Reduction)
allows you to complete the link 
in your otherwise sustainable 
product.”

“Promotes products shipped in 
a way that preserves & protects 
the cleanliness of our oceans.”



‘The evidence suggests that, historically, the green consumer has not 
been the tipping point in driving innovation. Instead, choice editing for 
quality and sustainability by Government and business has been the 
critical driver in the majority of cases.’ 

Sustainable Consumption Roundtable report, ‘Looking Forward Looking Back’, 2006. 

Recognising the Limits of Ethical Shopping



Sustainable Shipping Finance Facility

Seed Funding:  €2m /  US$2.7m
Full Funding: €20m / US$27m
Loans: Up to 80% of build or purchase price. 
Security: based on the insured asset value of 
the vessel. 

Greenheart ship: US$ 615K / FJD 1.1m 
Max loan US$ 490K / FJD 890K 
Average loan 60% = US$ 370K / FJD 670K 
Rate of interest on loan: 3-4% + Admin cost 
Period of Repayment: 5-20 years (avg. 10 yrs) 



Fairtrade Generic Standards

1. Fairtrade Minimum Price

2. Pre-Finance and Transparent Contracts

3. Fairtrade Social Premium



Fairtrade Pricing & Value Chain Analysis

Gonzalo La Cruz (2006) 
The Contribution of Fair Trade Towards Market 
Access by Smallholder Banana Producers.

19%



Pre-Finance & Transparent Contracts

4.1.1 Buyers (including those making purchases via marketing boards) 
must provide a sourcing plan to each producer they plan to buy from, 
as well as to conveyors, if applicable.

4.2.2 Where pre-financing is requested and unless otherwise stated in 
the product standards, Fairtrade payers must provide pre-finance up to 
60% of the contract value.

4.1.3 Producers must have access to the contracts signed between 
conveyors and Fairtrade payers.

Transparent Contracts

Pre-Finance

Source: Generic Fairtrade Trade Standard, January 2013 



Fairtrade Social Premium

From the first premiums paid

by Tate & Lyle for 30,000

tonnes of sugar, the LCPA

have already approved over

100 community development

projects in the first two years,

including repair of several

water sources for villages,

bridges, bus shelters for the

rainy season and computers

for schools.

“In rural Fiji, community projects 

are addressing crucial needs for 

economic and social development.”

Sugar production in Fiji: 



Fairtrade Community & Infrastructure Projects

River Ferry at Taganikula: FJD 1,211 

The boat serves a community of approximately 

5,000 people on both sides of the river, and is 

the only crossing point for 5 km. The ferry was 

be replaced with a larger boat that reduced 

queue size at peak times. 

Bulileka Iris crossing: FJD 6,300

The suspension footbridge at Bulileka Iris was 

falling into a hazardous state of disrepair, so a 

total renovation took place in 2011. Without the 

crossing, community members would have had 

to walk the alternative route, which adds at 

least three kilometres to main road.



Social Investment: Shared Interest



Shared Interest Member Survey



Conclusions and Next Steps

1. Consult with Fairtrade International about integrating 
sustainable shipping within product certification criteria. 

2. Work with World Fair Trade Organization on developing a
model for Fair Trade shipping as a supporter organisation.

3. Build partnerships in order to develop a sustainable network
of emission free shipping routes in the South Pacific.

4. Inform and educate consumers about the environmental,
social and economic challenges of conventional shipping.



Building Partnerships and Utilising Technology



Thank You

Vinaka
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