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nternational Registries, Inc. (IRI), the Marshall Islands
Maritime and Corporate Administrators, exceeded
expectations in 2004.  Having reached the goal of 22

million gross tons (gt) in June 2004, the growth of the
Marshall Islands Registry has surpassed targets set in
January of this year.  The Registry, as of November 1, 2004,
has 779 vessels and over 23 million gt.

The Registry has also expanded in terms of infrastructure
and resources.  Over the past three years, the Registry has
been decentralizing operations in key maritime and corpo-
rate centers around the world.  The idea behind the decen-
tralization is to provide clients with 24-hour worldwide
service for vessel registration, mortgage recordations, cor-
porate formations and operational matters.  In October
2004, the Registry opened an office in Shanghai making this
the ninth worldwide IRI office.

In recent weeks, the new premises in Shanghai received
the required registration certificate issued by the Director-
General of State Administration for Industry and Commerce
of the People's Republic of China (PRC). The Shanghai
Branch Office is operated by Pearl Zeng, Chief
Representative.  Ms. Zeng joined the IRI team in January
2003 as Relationship Manager stationed in Shanghai.  She
has been responsible for marketing the Shanghai area as
well as northern China.  Ms. Zeng received her Bachelor of
Arts in English Language and Literature from Wu Han
University, PRC and is currently in her first year of gradu-
ate school at the University de Ecole Nationale des Ponts et
Chaussees, Shanghai Tong Ji University site where, in 2006,
she will receive her Masters in Business Administration.
Ms. Chris Yao, Marketing Executive, joined the Shanghai
Representative Office shortly after its opening.

"The Shanghai Representative Office will provide a liai-
son between the Marshall Islands Registry and clients 
in the PRC, one of the world's most important and
fastest growing maritime centers," said Bill Gallagher,
President.   "Nowhere else are the vast interests of the ship-

ping industry better exemplified than in China."
The Shanghai office, like all IRI offices, is full service,

capable of assisting clients with vessel registration, mort-
gage recordation and corporate formations.

"The growth in infrastructure will not end with
Shanghai.  The Registry plans to open an office in Dalian,
PRC in 2005 and to further expand its Japanese opera-
tions. We have also set a target of reaching 25 million gt,"
concluded Mr. Gallagher.
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Expansion in 2004:  Meeting and Exceeding Our GoalsExpansion in 2004:  Meeting and Exceeding Our Goals

OOCCEEAANN BBOOUUNNTTYY aacchhiieevveess mmiilleessttoonnee ooff sseevveenn yyeeaarrss
LLoosstt TTiimmee AAcccciiddeenntt ((LLTTAA)) ffrreeee:: Dave Johnson, HSE and
QA Manager - Australasian Operation for Diamond
Offshore General Company, recently congratulated the
crew of the OCEAN BOUNTY, a Marshall Islands regis-
tered mobile offshore drilling unit (MODU), for achieving
"seven years LTA free."

The OCEAN BOUNTY's Safety Certificate is
approved for 97 persons on board.  Like most MODUs, the
OCEAN BOUNTY drills 24 hours a day, 365 days a year
which translates into approximately 5.9 million man-hours
being worked over the course of the past seven years.
What makes this achievement even more compelling is, as
the OCEAN BOUNTY's Operations Manager James
Hebert comments, "when we change geographic locations,
Australia to New Zealand and vice versa, we are required
to change approximately 60% of the rig crews to the local
country.  This has been done four times in the last two
years.  It shows the leadership ability of the BOUNTY's
supervisors to be able to blend the new personnel into the
rig's safety culture."

IINN TTHHEE NNEEWWSS.. .. ..IINN TTHHEE NNEEWWSS.. .. ..

continued on page 3

IINNSSIIDDEE 
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Derrick FFrench of Derrick French
& Co. shares his perspective on the
Marshall Islands corporate program.
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SS
ince our last updates in April and July, there has been a
flurry of activity at the International Maritime Organization
(IMO).  Here are some of the highlights:

The May session of Maritime Safety Committee (MSC) 78
included more work on maritime security.  Bulk Carrier Safety
was also a big issue.  There was general agreement that Goal-
Based Ship Construction Standards should be developed, which
should not be prescriptive in nature, and that maintenance and sur-
vey standards should be considered in addition to the technical
standards.

The Committee agreed to the concept of the scheme for
unique ID numbers to be issued for ISM Code Companies and
Registered Owners.  This is seen as being a major anti-fraud and
security measure, and voluntary implementation is being encour-
aged.  The Marshall Islands (MI) participated in finalizing the
draft circular of procedures for voluntary implementation prior to
it being adopted into SOLAS.

The 92nd Session of the Council met June 21-25, 2004 dur-
ing which it was agreed that the Code for Implementation of
[Mandatory] IMO Instruments would be developed as the audit
standard for the Member State Audit Scheme.  It also approved
the pilot audit project, the first of which was agreed to be con-
ducted by the UK Maritime and Coastguard Agency (MCA), and
the Cyprus and MI Administrations.  To date, the group has com-
pleted the MCA audit in September with MI as the Lead Auditors.
Cyprus and the MI are to be audited in November.

The Ballast Water Management (BWM) Working Group met
in October to finalize the Guidelines for the approval of BWM
Systems (G8), and procedures for approving BWM Systems that
utilize Active Substances (G9).  The Working Group also con-
vened to make recommendations for the review of progress in
bringing the BWM Convention into force (Regulation D-5) - of
which the establishment of the BWM System Guidelines is con-
sidered to be an essential part.  This review process will be held
next year at MEPC 53.  The BWM System Guidelines were
approved at MEPC 52, based on the recommendations of the
BWM Working Group.  The Flag State Implementation (FSI)
Sub-Committee was instructed to revise the Port State Control
(PSC) Guidelines by incorporating the use of sampling results of
BWM Systems.

The Legal Committee has been busy revising the Suppression
of Unlawful Acts (SUA) treaties, following a call for a review of
measures and procedures to prevent acts of terrorism, which
threaten the security of passengers and crews and the safety of
ships.  The proposed amendments include a substantial broaden-
ing of the range of offenses and the introduction of provisions for

boarding vessels suspected of being involved in terrorist activi-
ties. The SUA amendments will complement the International
Ship and Port Facility Security (ISPS) Code, which entered into
force on July 1, 2004, by providing a legal basis for the arrest,
detention and extradition of terrorists in the unfortunate event that
a terrorist attack against shipping occurs.  The Legal Committee
agreed that a diplomatic conference to adopt amendments to the
1988 SUA Convention and Protocol would be held in October
2005. 

The Dangerous Goods, Solid Cargoes and Containers (DSC)
Sub-Committee met in late September during which the
Administration took its first step toward the regulation of the car-
riage of direct reduced iron (DRI)/hot briquetted iron (HBI) fines
as a dangerous bulk cargo through the Bulk Cargoes and
International Maritime Dangerous Goods (IMDG) Codes.  

For mmore iinformation pplease ccontact CCaptain TTom HHeinan aat
theinan@register-iiri.com.
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November 11st - 55th: 26th Consultative Meeting of Contracting Parties
to the London Convention 1972 

November 115th - 119th: Council - 93rd session 

December 11st - 110th: Maritime Safety Committee - 79th session 

I M O  UU P C O M I N G  EE V E N T S  22 0 0 4  I M O  UU P C O M I N G  EE V E N T S  22 0 0 4  

The GANGES, a recent addition to OMI Corp.'s fleet, 
was registered in the Marshall Islands on 

October 29, 2004.  The GANGES is a 2004 
built, 23,246 gross ton product tanker.

R E C E N T  R E G I S T R A T I O N  I N  R E C E N T  R E G I S T R A T I O N  I N  
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The Marshall Islands Maritime Administration commends
the crew of the OCEAN BOUNTY for this achievement.  

In addition to being seven years LTA free, the OCEAN
BOUNTY has also set many drilling records in the Australia/New
Zealand area.

Marshall IIslands QQuality CCouncil ((MIQC): The MIQC met
on October 27, 2004 in London.  The MIQC is an independent,
consultative body consisting of 18 members, which provides
advice and guidance to the Marshall Islands Ship Registry.   This
assists the Registry in continuously improving the safety and

environmental performance of its vessels and service to vessel
owners, in furtherance of its strategic vision and goals.  The
MIQC meets twice a year, alternating between the United States
and Europe, and it is chaired by Rear Admiral Robert C. North,
US Coast Guard (Ret.), a consultant to the Registry.

The meeting agenda included a review of Registry statistics,
including tonnage and seafarer documentation growth and port
State control activity; a report on ISPS Code implementation; and
topical International Maritime Organization (IMO) issues such as
Goal-Based Ship Construction Standards (GBS), Long Range
Identification and Tracking of Ships (LRIT), MARPOL Annex
VI implementation, and Marshall Islands oversight of condition
assessment scheme (CAS) activities.  

Several new members were present who complement the
Council's technical expertise as well as overall representation of
regional ownership and ship types:  Dr. Hans Payer, External

Affairs Advisor to Germanischer Lloyd; Mr. Michael
Scufalos, Managing Director of Union Commercial, Inc., a bulk
carrier operator headquartered in Piraeus; Mr. Damianos Los,
Director, P&C International Marine Consultants of Piraeus; Mr.
Tim Adams, Managing Director of International Marine
Transportation Ltd.; and Mr. Thies Lau, Managing Director of
Rickmers Reederei in Hamburg.

Marshall IIslands SSigns PProliferation SSecurity IInitiative
(PSI) AAgreement wwith tthe UUnited SStates: On August 13, 2004, the
Republic of the Marshall Islands (Marshall Islands) signed a
bilateral PSI Agreement with the United States of America (US).
The Marshall Islands is one of the three major registries, includ-
ing Panama and Liberia, which have signed similar agreements
with the US.  

The PSI Agreement represents a major initiative to combat
international terrorism and the proliferation of weapons of mass
destruction.  The Agreement provides the authority on a bilateral
basis to board vessels on the high seas suspected of carrying illic-
it shipments of weapons of mass destruction, their delivery sys-
tems, or related materials.  Under the PSI Agreement, if a vessel
registered in the Marshall Islands or the US is suspected of car-
rying proliferation-related cargo, either one of the parties to the
Agreement can request the other to confirm the nationality of the
vessel and, if needed, authorize the boarding, search and possible
detention of the vessel and its cargo.

In its negotiations with the US, the Marshall Islands wanted
to ensure that each vessel owner's interests were protected as
well.  Accordingly, the PSI Agreement reflects a careful balance
between international security and safeguards for vessel owners.
If a vessel is physically damaged during the boarding and search,
an owner can file a claim seeking reparations for the repair costs
from the searching party.  Furthermore, an owner can file a claim
for economic losses and damages suffered as a result of an inno-
cent vessel being unduly detained or delayed. 
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The MMIQC mmeeting aat tthe LLondon IIntercontinental HHotel 

IN TTHE NNEWS ....CONTINUEDIN TTHE NNEWS ....CONTINUED

IRI DDelegation VVisits CClassNK HHeadquarters iin JJapan
FFrroomm lleefftt ttoo rriigghhtt:: Captain Yasushi Higuma, IRI Japan; Melissa Hurst and Bill
Gallagher, IRI; Masahiro Murakami, ClassNK; RADM Robert North, IRI Consultant;
Peter Wong, IRFE; Teruo Akahori, ClassNK; and Hiroshi Yamamoto, ClassNK.

FFrroomm lleefftt ttoo rriigghhtt:: Laura  Sherman Colbert, IRI; Laura Ferrario, Woship; Kathy Plemer,
Chaffe, McCall, Phillips, Toler &
Sarpy, LLP; Mary Reilly, Hill, Betts &
Nash LLP; Nicki Candies, Otto
Candies Inc.; Pat McDermott and
Melissa Hurst, IRI; Susanne Stark,,
Burke & Parsons; Rhona Sewell, RLS
Project Management, Ltd.; and Robin
Minturn, Caterpillar Financial Services
Corp.

EVENTS AROUND THE WORLD
15th AAnnual IIRI GGolf TTournament 

in AArmonk, NNew YYork

US DDelegation WWISTA 22004 RRotterdam

Courtesy of Dirk Walraven
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AROUND TTHE WWORLD
ZURICH OOFFICE ZURICH OOFFICE 

IIRI Corporate and Maritime Services
(Switzerland) AG in Zurich is one of IRI's oldest

worldwide offices.  Like all IRI offices, Zurich
offers a full range of services to our clients, such as
assisting with corporate formations and the registra-
tion of yachts. 

With the appointment of Michael WWyler as
Director of Corporate Administration in 2000, the
Zurich office's activities have since expanded into
new territories including Eastern Europe.  Since
marketing is a key to the success of the Zurich
office, Mr. Wyler maintains a strong focus on con-
tinuously improving strategies and finding ways to
meet new clientele as well as maintaining good cus-
tomer relations with existing clients. As a result, IRI
Zurich is continually increasing its clientele, includ-
ing having new customers introduced by satisfied

clients and therefore adding to the good and solid
reputation of IRI on a worldwide basis.  With the
increasing client base, the Zurich office has taken on
additional staff.  In 2002, Nadine DDoëlly, Corporate
Specialist/Sales & Marketing Assistant and Hilde
Füllemann, Administrative Assistant joined the
Zurich office. 

Ms. Doëlly holds a Junior Level Management
Diploma from Akad Zurich and has  previ-
ously worked with Nokia Telecommunications

(Switzerland) AG in the position of Professional
Service Contractor Coordinator.  Ms. Doëlly has
been instrumental in supporting IRI's international
clientele with their various corporate requirements
and inquiries.  Moreover, she administers various
responsibilities within the marketing field.

Ms. FFüllemann moved with her family from
South Africa to Switzerland in 2001.  Prior to join-
ing IRI, she worked in the accounting departments
of various firms and banks including Nedbank and
Barclays Bank.  Ms. Füllemann has a broad range of
experience in general office administration.

In July 2004, Keyah ""Tonee" AAman joined
the Zurich office as an Administrative & Market-
ing/Sales Assistant.  Ms. Aman received her Bachelor 
of Business Administration in Sales and Marketing
from Canterbury University and has over 12 years of
marketing experience.  In the next few months, she
will undergo a "training phase" and will eventually
focus on the marketing side of the business.

Michael WWyler hholds aa ddegree iin BBusiness AAdministration
and hhas ppreviously wworked aas aa MManaging DDirector oof aa
recruitment aagency; HHead oof PPlanning aand PProduction ffor
an iinternational ccouture ffashion ccompany; MManaging
Partner oof aan aart ggallery; aand wwas aa ssuccessful oowner oof aa
textile bbusiness ffor 117 yyears.  MMichael hhas aa sstrong bback-
ground iin aall aaspects oof bbusiness aadministration, pparticu-
larly ssales aand mmarketing.

FFrroomm lleefftt ttoo rriigghhtt:: Michael Wyler, Director of Corporate
Administration; Keyah "Tonee" Aman, Administrative &
Marketing/Sales Assistant; Hilde Füllemann, Administrative
Assistant; and Nadine Doëlly, Corporate Specialist/Sales &
Marketing Assistant.

NNoovveemmbbeerr 1166tthh - 1188tthh:: World SME 
Expo 2004
Hong Kong, China
Booth J12

NNoovveemmbbeerr 2299tthh - 3300tthh:: Informa Maritime
Accidents Conference
London, England
Event Speaker John Ramage, 
Managing Director (UK)

DDeecceemmbbeerr 66tthh - 88tthh:: Seatrade Middle 
East Maritime 
Dubai, United Arab Emirates
Event Speaker Clay Maitland, 
Managing Partner 

DDeecceemmbbeerr 77tthh - 88tthh:: Shorex Wealth
Management Forum
Geneva, Switzerland
Booth 26
Event Speaker Melissa Hurst, 
Vice President & General Counsel

2005
MMaarrcchh 33rrdd - 44tthh:: Shipping China 2005
Shanghai, China
Event Speaker Bill Gallagher, President

MMaarrcchh 2211sstt  - 2233rrdd:: Connecticut Maritime
Association
Stamford, Connecticut USA 
Booth 15

For more details please visit our
upcoming events page at 

wwwwww..rreeggiisstteerr-iirrii..ccoomm
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In October 2004, the Marshall Islands began updating its Limited Partnership Act to incorporate modern features of
Delaware Law.  The new Act will be advantageous for taking limited partnerships public on exchanges around the

world.  The complete updated Partnership and Limited Partnership Acts will be adopted in January 2005.  
Please contact the Legal Department in Reston with any questions.



DD
errick French is a London
lawyer who specializes in
maritime and international

trade law, and the majority of his
clients are shipowners, charterers
and traders dispersed around the
world.  Since he started his own
firm in 1999, Derrick has seen a
steady growth in the demand for
Marshall Islands corporations.
Derrick explains that in the past,
shipowning clients were always
familiar with the Delaware corpo-
rate model on which the Marshall
Islands was based and from which
it was subsequently refined.  He
notes with interest how non-
shipowning clients have also found
Marshall Islands corporations to be
ideal for their own businesses.  Of
course, many clients will come to a
corporate lawyer with fixed ideas
of the kind of corporation they
want.  Some of these preferences

are the product of experience and
familiarity with a particular juris-
diction; others have seen their com-
petitors and colleagues use a BVI
company and now decide they want
one too.  Fashions come and go like
in any other business, but part of
Derrick's practice is to give clients
a succinct but comprehensive
analysis of the different types of
corporate vehicles available in the
world today.  Again and again in
such analyses, Marshall Islands
corporations score highly and for
that reason corporate sales have
grown exponentially.

According to Derrick, although the
Marshall Islands has a very respect-
ed and high quality ship registry,
this should never discourage clients
whose business is unrelated to ship-
ping from organizing their offshore
corporate affairs in the Marshall
Islands.  Derrick commented, "as
our practice has developed, we
have clients in manufacturing and
financial services industries who
have chosen Marshall Islands cor-
porations, and we have set up
extremely sophisticated interna-
tional holding and group company
structures for which the Marshall
Islands have provided significant
component parts."

The reasons Derrick's clients form
Marshall Islands companies are

many, but key factors are the speed
and flexibility of the incorporation
process, which if well planned can
be virtually instantaneous. This
planning is possible because of the
decentralization of the International
Registries, Inc. (IRI) office struc-
ture.  "There is very good local sup-
port from IRI's London office, as
well as the benefit of a well-staffed
and highly competent legal depart-
ment in Reston, Virginia.  The
Marshall Islands’ group of offices
matches the spread of time zones in
which we work, so that most situa-
tions can be covered within a
client's working day.  Many interna-
tional transactions require legalisa-

tion of documents in order to suc-
ceed and the ability of the local IRI
offices to grant Hague Convention
apostilles on public documents is a
major advantage. This gives us
trusted, direct access to Marshall

D E R R I C K  F R E N C HD E R R I C K  F R E N C H
A PERSPECTIVE ON MARSHALL ISLANDS CORPORATIONS
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Islands corporations,”
Derrick stated. 

Derrick observes, "My
f i rm has  found the
Marshall Islands to be
very flexible in the adap-
tation of their standard
documentation to the
needs  o f  pa r t i cu la r
clients.  They will reserve
blocks  of  corporate
names for us at the plan-
ning stage of a transac-
tion and will keep special
sets of draft articles on
file, which have been pre-
approved by their legal
department. We can then
incorporate companies to
match the timing required
for the transaction and for

completing the group
structure as planned. This
kind of cooperation
impresses clients and
makes them return to the
Marshall Islands corpo-
rate registry as their busi-
ness develops.”

Derrick concludes that in
choosing a corporate
jurisdiction a client is
often making a long-term
decision.  At the time of
first incorporation, the
business structure may be
simple and the classic
model of confidential
bearer shares and a single
director may be all that is
required. Later, clients
may require something

different from their origi-
nal corporate structure,
such as a changeover to
registered shares or
increases in capital and
changes to the board
structure.  Clients can be
confident that these
changes will be made
expeditiously and eco-
nomically and that they
will enjoy the benefits of
continued support from
the Marshall Islands Cor-
porate Registry for a long
time to come.

Derrick French of 
Derrick French & Co.
London, England
derrick@derrick-french.com
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Although based on U.S. corporate law, the Marshall Islands law contains unique provisions
enabling the use of British-style corporate management.  The Republic of the Marshall Islands is
a zero-tax jurisdiction that statutorily exempts non-resident domestic corporations from taxation
on their income and assets. Each IRI office can form a Marshall Islands entity the same day that
instructions are received.  The Marshall Islands permits redomiciliation of a foreign international

business corporation (IBC) or limited liability company (LLC) in or out of the Republic. For a
limited time, the Marshall Islands is offering free redomiciliation/domestication into the Marshall

Islands. Once an IBC or LLC has redomiciled, annual fees are not due until one year after the
entity has transferred into the Marshall Islands.

JJohn Ramage, Managing
Director of International

Registries (UK) Ltd., joined
the London office in
March 2002. As Managing
Director, Mr. Ramage has
focused on expanding the
maritime business in the

London office as well as being
responsible for oversight of the cor-
porate program.  He has an extensive

background at sea and has worked ashore for 14 years in vessel management, predomi-
nantly in Hong Kong.  He holds a Masters in Business Administration from Edinburgh
University; received his Master Mariners Certificate from Edinburgh and his BSc Honours
in Nautical Studies in Liverpool.  The London office has the ability to form corporations,
record a mortgage, register a vessel or yacht and service clientele.  

Information concerning the Marshall Islands Maritime and Corporate Programs can be obtained
by visiting IRI's comprehensive website at www.register-iri.com or by contacting any one of our
worldwide offices. 




